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Item 5.02 Departure of Directors or Certain Officers; Election of Directors; Appointment of Certain Officers;
Compensatory Arrangements of Certain Officers.

Appointment of a Director and Officer

On February 15, 2018, the Board of Directors (the "Board of Directors") of the registrant (the "Company") appointed Bernard
Acoca, age 48, as the Company's President and Chief Executive Officer ("CEO"), effective March 12, 2018. Also effective March
12, 2018, the Board of Directors elected Mr. Acoca as a Director of the Board.

Before joining the Company, Mr. Acoca spent 7 years at Starbucks Corporation (“Starbucks”) in various capacities as a member of
its executive team, most recently as President of Teavana, Starbucks’ tea division since 2015. Prior to that, he served as Vice
President, Marketing and Promotions, Americas from 2010-2012 and as Senior Vice President, Marketing and Category, Americas
from 2012-2014. From 2014-2015, Mr. Acoca served as Chief Marketing Officer for the Americas of L’Oréal S.A. Prior to
Starbucks, Mr. Acoca was employed by YUM! Brands, Inc., where he held various marketing positions from 2002 to 2010. Mr.
Acoca holds a Bachelor of Arts degree from Emory University in Atlanta, Georgia. Mr Acoca’s leadership roles and professional
experience in the food and beverage and other industries will be a valuable resource to the company and the Board of Directors in
his roles as President, CEO and Director.

In connection with Mr. Acoca’s hiring, the Company entered into an employment agreement with Mr. Acoca, which sets forth the
terms and conditions under which he will serve as the Company’s President and CEO. The term of the agreement will commence
on March 12, 2018 and will expire on the fifty-month anniversary thereof, provided that the term will automatically extend for an
additional one-year period on each expiration date thereof (with non-renewal thereof by the Company treated the same as
termination without cause). Mr. Acoca will receive an initial annual base salary of $550,000, a target annual bonus equal to 100%
of base salary and, starting in 2019, an annual discretionary equity grant, as determined by the Board of Directors. During the term
of the employment agreement Mr. Acoca will be entitled to employee benefits on the same basis as those generally available to
other senior executives. Mr. Acoca will also be entitled to at least four weeks of vacation per year and an automobile allowance
substantially similar to that provided to other similarly situated senior executives.

The employment agreement provides that in connection with his hiring Mr. Acoca will receive a one-time sign-on grant of
approximately $750,000 worth of time-vested options (vesting ratably over four years), approximately $1,000,000 worth of time-
vested restricted stock units or restricted shares (vesting ratably over four years) and approximately $750,000 worth of
performance-vested restricted stock units or restricted shares (50% vesting upon achievement of $15 stock price and 50% upon
achievement of $20 stock price, in each case during a minimum of 20 consecutive trading days prior to the 5th anniversary of grant
or, if earlier, in connection with the occurrence of a change in control, as such term is defined in the employment agreement). Mr.
Acoca will also be entitled to a one-time lump sum payment equal to $250,000, provided that Mr. Acoca is obligated to repay such
amount if his employment is terminated without good reason or for cause, as such terms are defined in the employment agreement,
within one year of March 12, 2018 and he will repay half of such amount if his employment is terminated without
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good reason or for cause between the twelve and eighteen month anniversaries of March 12, 2018. Mr. Acoca is also entitled to a
$100,000 lump sum payment in order to assist with relocation expenses.

The employment agreement provides that in the event that Mr. Acoca’s employment is terminated due to death or disability he will
be entitled to a prorated annual bonus for the year of termination based on actual performance. The employment agreement also
provides that in the event that Mr. Acoca’s employment is terminated without cause or for good reason, then he will be entitled to
receive a prorated annual bonus for the year of termination based on actual performance and continuation of payment of base salary
for eighteen months, subject, in each case, to the execution of a general release and compliance with applicable restrictive
covenants. In the event that Mr. Acoca’s employment is terminated without cause or for good reason within two years following a
change in control, except for performance vesting awards with respect to which performance under their terms is tested at the time
of a change in control,  Mr. Acoca will be entitled to accelerated vesting of his outstanding equity awards with performance vesting
conditions deemed achieved at target, subject to the execution of a general release and compliance with applicable restrictive
covenants.

The employment agreement contains a perpetual confidentiality covenant, a one-year post-termination non-interference covenant
applicable to the Company’s relationships with suppliers, customers and partners and a one-year post-termination non-solicitation
covenant applicable to Company employees.

Mr. Acoca will serve as a Class I director, which class will stand for re-election at the 2018 annual meeting of stockholders. There
are no arrangements or understandings between Mr. Acoca and any other persons pursuant to which he was selected as a
Director. There are no transactions involving the Company and Mr. Acoca that require disclosure under Item 404(a) of Regulation
S-K.

Mr. Acoca is being indemnified under the Company’s standard director and officer indemnification agreement, a form of which was
filed as Exhibit 10.27 to the registrant’s second amendment to its registration statement on Form S-1, registration number 333-
197001, filed on July 22, 2014. Directors and officers are also indemnified under the registrant’s amended and restated certificate of
incorporation and amended and restated by-laws.

On February 28, 2018 the Company issued a press release regarding Mr. Acoca’s appointment and Mr. Sather’s retirement. A copy
of the press release is filed with this Current Report on Form 8-K as Exhibit 99.1.

Retirement of a Director and Officer

As previously disclosed in the Current Report on Form 8-K filed on March 9, 2017, Stephen J. Sather will retire as CEO and as a
Director of the Company. His retirement will be effective as of March 12, 2018. In connection with his retirement, Mr. Sather
entered into a retirement agreement on February 28, 2018 pursuant to which he agreed to remain as an employee of the Company in
the capacity as Special Advisor through March 31, 2018 in order to assist the Company with the transition to

3



the new CEO. Until March 31, 2018, Mr. Sather will continue to receive his standard compensation and benefits. In consideration
for his long service, his agreement to provide transition services and execution and not revocation of a general release of claims, the
Board of Directors has agreed to accelerate the vesting of his options which would have otherwise vested in May 2018 (options
with respect to 33,545 shares) and to extend the exercise ability of all of his vested and outstanding options until the expiration of
the original term of such options (i.e., disregarding the termination of his employment). Mr. Sather will continue to abide by all of
his restrictive covenants and has agreed to provide us with ongoing cooperation in certain matters for which he has knowledge prior
to his termination.

Item 9.01 Financial Statements and Exhibits.

(d) Exhibits.

Exhibit Number  Description
   
99.1  Press release, dated February 28, 2018
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SIGNATURES

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its
behalf by the undersigned hereunto duly authorized.

 El Pollo Loco Holdings, Inc.
 (Registrant)
  
Date: February 28, 2018  
  
 /s/ Laurance Roberts
 Laurance Roberts
 Chief Financial Officer
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Exhibit 99.1
 

El Pollo Loco Holdings, Inc. Announces Executive Transition
Appoints Bernard Acoca as President and Chief Executive Officer

COSTA MESA, CA – February 28, 2018 – El Pollo Loco Holdings, Inc. (“El Pollo Loco” or the “Company”) (Nasdaq:
LOCO) today announced that Bernard Acoca has been appointed as President and Chief Executive Officer, effective
March 12, 2018.  Mr. Acoca will succeed Steve Sather, who previously announced his intent to retire during 2017.  Mr.
Acoca will also replace Mr. Sather on the Company’s Board of Directors.

Michael Maselli, Chairman of the Board of Directors of El Pollo Loco, stated, “The board and I are excited to announce
Bernard’s appointment as President and CEO.  Bernard is a seasoned executive with over twenty-five years of
experience, including sixteen years at leading restaurant companies Starbucks and Yum! Brands.  With a long and
proven track record of driving sales and profit growth through new product development, brand communications, and
integrated go-to-market strategies, Bernard brings significant strategic, marketing, operational, and digital expertise to
the role of CEO.  As El Pollo Loco embarks on its next chapter of growth, we are confident that Bernard’s skill set,
experience, and passion for the brand make him the ideal person to lead this Company into the future.”

Maselli continued, “On behalf of the Board of Directors, I would like to thank Steve for his leadership, dedication, and
hard work over the past twelve years. We are proud of all his accomplishments, and wish him the very best in his
retirement.”

Mr. Acoca joins El Pollo Loco after seven years at Starbucks as a member of its Executive Team.  For the past two and
one-half years, Mr. Acoca served as President of Teavana, Starbucks’ global tea brand, where he was responsible for
the overall operations of over 375 Teavana specialty retail stores in North America as well as its e-commerce business. 
During his tenure he oversaw the expansion of the Teavana brand to 26,000 Starbucks stores globally and was in
charge of evaluating the brand’s prospects and determining its strategy.  Before that, Mr. Acoca served as Senior Vice
President, Marketing & Category for the Americas, Starbucks’ largest region, where he was responsible for managing
categories totaling $9B in sales.  Additionally, he served as Chief Marketing Officer for the Americas for L’Oréal and
spent 10 years at YUM brands in marketing roles of increasing responsibility.



Bernard Acoca, incoming President and Chief Executive Officer of El Pollo Loco, stated, “I am thrilled to lead the El
Pollo Loco organization and eager to build upon the brand’s success.  El Pollo Loco represents an authentic
differentiated brand, serving made-to-order fresh citrus-marinated grilled chicken and entrees every day, every meal.  I
look forward to strengthening that unique positioning, and to driving sales and profits as we cultivate relationships with
both new and existing customers.”

Steve Sather has served as President and Chief Executive Officer since 2010, after joining El Pollo Loco in 2006 as
Senior Vice President of Operations.  During his tenure, he led a successful brand turnaround, repositioning El Pollo
Loco to target the QSR+ niche, and driving meaningful improvement in average unit volumes and restaurant level
margins.

Steve Sather, President and Chief Executive Officer of El Pollo Loco Holdings, Inc., commented, “It has been an
incredible honor to lead this special brand over the last seven and one-half years, and I am extremely proud of the
successes we have shared.  El Pollo Loco has a tremendous opportunity for growth, and I leave assured that the
company will thrive under Bernard’s skillful leadership and look forward to seeing their future achievements.”

About El Pollo Loco
El Pollo Loco (Nasdaq:LOCO) is the nation's leading fire-grilled chicken restaurant chain renowned for its masterfully
citrus-marinated, fire-grilled chicken and handcrafted entrees using fresh ingredients inspired by Mexican recipes. With
more than 470 company-owned and franchised restaurants in Arizona, California, Nevada, Texas and Utah, El Pollo
Loco is expanding its presence in key markets through a combination of company and existing and new franchisee
development. Visit us on our website at www.elpolloloco.com.

Investor Contact:
Fitzhugh Taylor, ICR
(714) 599-5200
investors@elpolloloco.com

Media Contact:
Alecia Pulman, ICR
203-682-8200
LOCO@icrinc.com


